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FOREWORD 

As per Population and Housing Census 2017, the Pakistan population has reached 207.77 

million1 making it the fifth most populous country of the world. Around 40% are in 15-40 

years’ age group. According to CIA World Fact Book2, the proportion of population between 

15-24 years is 21.14%. This population can be an asset if appropriately trained. Unfortunately, 

less than 20% complete secondary education and a very small percentage acquire employable 

skills. 

 

Gainful employment for its people is among the most pressing challenges that Pakistan faces. 

The unemployment rate stands at 5.9% in 2014-15. Nearly two-thirds of the employed labour 

force is in what is classified as vulnerable employment, which includes unpaid or low-paying jobs 

in the informal sector and self-employment. An increased demand for skilled labour in all sectors 

(both internationally and domestically) is to be expected in the coming years, particularly in 

infrastructure, industries and new technologies. Further development of China – Pakistan 

Building on the 10th Five-Year Plan and the Pakistan Framework for Economic Growth of 2011, 

the Federal government launched in May 2014 "The Vision 2025"3 as its key policy framework. 

 

Developing human and social capital forms the first pillar of Pakistan Vision 2025. It aims to 

channelize and streamline the energies of Pakistan’s large youth population and realize their 

immense economic potential. Pakistan’s youth bulge can drive innovation and entrepreneurship. 

The Government of Pakistan is committed to addressing this situation through major 

investment in youth. 

 

In the light of the above-stated facts there are several genuine reasons to take practical actions. 

The afore-mentioned scenario provides space that has to be utilized by USWS-PAK and other 

civil society organization in a way of making meaningful contribution in the social fabric of 

Pakistan, generally, and in particular in economic, social, and livelihood development of 

downtrodden communities, particularly women/girls belonging to minority communities. 

  

Gul Zaman YOUNAS 
Program Technical Advisor 

 

 

 

 

 

 

 

 

August, 2018 
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1. PROJECT BACKGROUND 

 

Pakistan is a multi-cultural and multi-religious society. Despite the international and national 

safeguards as guaranteed in the national constitution of Pakistan, recognition of equal citizens 

of Pakistan continue to remain an elusive dream for the religious minorities in Pakistan.  

 

State policies and religion specific legislation planted religious and social conflicts in the past 

twenty years. Enhanced and widespread social and religious discrimination was a direct and 

immediate outcome and the relationships at individual, family, social groups and community level 

soared.  

 

Moreover, Militarization and nuclearization has not only been disturbing factor for the social 

and economic life but also the political uncertainty to a large extent due to these factors. A 

macho and chauvinist nationalism became a need and were reflected in education, media internal 

and foreign policies of the country. Relations with the neighbouring countries especially with 

India have been uneasy and hostile at times due to domestic and foreign policy of the 

establishment. Dealing with the immediate insecurities and the overall alienation, the people 

became less receptive to theories of non-violence which otherwise were indigenous and part 

of the local culture. 

 

Marginalized rural groups, which represent the labor community, and too often belong to 

religious minorities, are denied of their basic human rights, particularly their right to easy and 

equitable access to employment and labor opportunities for increased employability through 

alternative jobs and independent income generation activities. It is in this project that the project 

was launched for the extremely marginalized and prop-poor communities who mainly rely upon 

livestock. The main thrust is to provide technical and financial support to the target Hindu 

Communities, who represent labor and one of the religious minority communities in Pakistan. 

 

The project was piloted in the selected Union Council(s) of the District Rahim Yar Khan to 

assess the impact, and prepare for future programming to replicate the same model in other 

geographic areas, and among the similar nature of communities, to design and launch full-fledge 

programme (one to three years) covering the entire Southern Part of the Punjab province, 

where this project was piloted with the main thrust of: “Fighting Poverty by Rearing 

Livestock”.  

 

This approach is being presented in the following section in the design and implementation of 

the interventions, and objective assessment (internal level) carried out by the USWS-PAK. 
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2. INTRODUCTION; PROJECT CONTEXT 

 

This is the final report of the project titled, “Integrated Approach to Skills Development 

and Sustainable Livelihood for Organized Community; Fighting Poverty by Rearing 

Livestock”. This report covers the period from March to August, 2018.  

 

More than 250 women, and their families directly benefited from this program. Whereas the 

geographic outreach of the project covered two Union Councils-UCs: 1)- UC-Wah Kohna; and 

2) - UC-45-P in the district Rahim Yar Khan of the Southern Punjab Province in Pakistan.   

 

3. Project Objectives and Implementation Approach 

 

 Specific Objectives 

 

 To empower the vulnerable women in the areas of District Rahim Yar Khan for 

strengthening poultry and livestock value chains; and  

 Enhancing capabilities of Women farmers in the area of UC- 45 and Wahkahan of District 

Rahim Yar Khan in order to increase their agricultural efficiency and productivity. 

 

 Theory of Change 

 

The project approach builds on the Theory of Change, “More the women are provided 

with access to technical and financial resources, more like they are to have easy 

and equitable access to labor, employment and income generation opportunities 

for improved livelihood”. 

 

 Implementation Approach 

 

The project adapted multi-prong prong and community inclusive approach addressing crossing 

cutting issues particularly related women’s socio-economic and humane development such as 

sex, gender, employability, job opportunities, local economic development, mainstreaming of 

women’s informal labor into mainstream national labor and national economy. 

 

The implementation approach was followed by mobilizing women and organizing them into 

small groups not exceeding more than five members. The number of group has direct bearing 

on the local context as the social and cultural taboos, associated with gender-based 

discrimination, sexual harassment, and there situation is more hampered in a way that they are 

kept under strict social surveillance, therefore, it is difficult to imagine women’s active life at 

societal level. To this end, the project kept a focused attention on enhanced participation of 

women in decision-making process at family, community, and social level to increase their 

confidence, and respect and recognition in their respective communities. Though the project 

was systematically designed to reach on many fronts of gender disparities, however it mainly 



END-OF-PROJECT REPORT 

100556 

 

 Page 7 of 13 

addressed women’s equal right to socio-economic and human development, particularly their 

contribution in the labor and informal economy sector, and mainstreaming it into national 

formal economic sector of the country.  

In order to ensure women’s participation, sensitize male members, and ensure community ownership, 

the field team utilized PAR approach, which is commonly known as participation, action and reflection 

approach. In the context of this particular project, ‘Reflection’ is defined in terms of community-based 

monitoring and social support mechanisms for downtrodden rural women 

 

4. Synoptic Table of; Results Frame Work 

In the following we present a synoptic table of projects’ main activities during the reporting 

period: 

Synoptic Table of Activities 

Input Output Outcome Impact 

 Training of 5 Women 

Cooperative Groups 

(WCG) for Livestock 

 Five WCG Livestock 

groups formulated 

 Women’s enhanced 

access to income 

generation activities 

 Women’s learnt about 

their right to 

acceptance and 

recognition of their 

economic contribution 

at local level 

 Access to income 

generation activities 

and increased family 

income 

 Improved livelihood 

status of women and 

their families 

 Women’s contribution in 

local economic 

development, and 

household income 

recognized 

 Improved socio-economic 

and human development 

status within families and 

society. 

 Improved livelihood 

 

 Handing over set of 

poultry Animals 

(Goats/Hens/Rooster) 

 Provision of access 

to income-

generation for the 

household. 

 Increased access to 

food, education of 

children 

 

 Women’s enhanced 

economic participation 

to provide food; 

education; and improve 

livelihood situation 

 Women’s economic 

independence; 

 Women’s increased 

participation in decision-

making 

 Recognition and 

acceptance of women’s 

income generation for 

their families. 

 

 Community 

mobilization and 

awareness raising 

actives 

 Awareness raising 

and community 

sensitization on 

women 

empowerment, 

gender equality in 

economic sector 

 More sensitized 

communities and 

enabled environment 

for women to 

participate in income 

generation activities 

 Increased confidence 

level and uplifted 

status of women; 

socially and 

economically 
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5. Project’s Significant Contribution; IMPACT 

 

The project has significant contribution, particularly at beneficiary level in terms of; women 

empowerment and gender equality; women’s equal right to mainstreaming from informal to 

formal national economy; access to labor market; local economic development; direct linkages 

(removing the middle agent, who otherwise cut down the selling price, and or restrict their 

access to mainstream labor and economic market); increased level of confidence; financial 

independence; improved livelihood; and better living condition through improved livelihood and 

economic conditions; community sensitized so as to demand their own right; particularly 

significance contribution and impact on women at individual and professional level in a way of 

increased trust on their skills and capacity to build and manage their small enterprises, 

independently. 

 

6. Constraints 

 

During the implementation phase the project team faced many challenges, however, managed 

and implemented the activities, smoothly and efficiently. Major constraints include: working 

under burning sun with temperature raising above 45 degree; transportation issues (as the 

target communities are living in remote and isolated areas with no means of public 

transportation); Heavy rains; extensive power failure prolonging to days; extremely poor 

connectivity (mobile and internet).  

 

7. Making a Way Forward 

 

Bearing in mind that neither the government nor the government counterparts could achieve 

the social development goals by working in the social vacuum, the project team developed close 

linkages with the like-minded social groups, organizations, and most importantly the district 

authorities. 

 

At the exit stage of the project, USWS conducted internal evaluation to make objective 

assessment for future programming in terms of expanding this model from pilot to full-fledge 

programme (1-3 years). In this perspective the internal monitoring and evaluation team, 

arranged informal discussions, meetings with the beneficiaries and govt./stakeholders, in order 

to implement the above-stated full program adapting government/community cohesion strategy, 

to enhance sustainability at community level (social support mechanisms), and institutional level 

(institutional and organizational support mechanisms for women enterprise development and, 

women employability). Please find attached Annex-I acknowledgment letter from the social 

welfare department-appreciation of the efficacy and efficiency of the project, and demanding 

continuation in the same areas (union councils), and replication of the same model at district 

level. 
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Annex-I: 

Acknowledgment Letter; Social Welfare Department-District Rahim Yar Khan 
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8. Action Gallery 
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